

S-World AI 
As if it were ASI
T2. TBS-CC OKRs – Version Update Doc
17.57) T2. TBS-CC OKRs – Version Update Doc (3 April 2023)     
By Nick Ray Ball

In Time I will attempt to go over the previous docs to establish what version stated when and why for now. Version 4.0 was the update that moved towards collaboration between team members.
I will mark each update and why.
In general: 
1. A second number change such as 4.2 is a massive design change or completion of multiple updates for the OKRs The App design. We are soon approaching OKRs 4.3  [Some earlier updates however I see this number change due to a notable change in the development of either the story/objective.]
2. A third number change such as the 4.2.1 change is an update to the OKRs system. 
3. A fourth number change such as 4.2.1.1 is a change to the storyline/ Q Planner objective. Usually, this will be included in the title of the spreadsheet. 
However, on the 30th of September after jumps in both the Q-Planner and a new technique for achieving deity-level scores to a complete jump from 4.3 to 4.4. 

TPG: 9 Jan 2024: Day 149:
6 Jan 2024
OKRs Update Doc – ! Important


OK, we've got a problem here, because I've worked like a dog all day on a really hard task, and I haven't scored as much as I would like.

 I'm not going to get into it now but think about it over the following weeks, on the one hand, I've decided tomorrow I'm going to give myself a double target score for each session I do on this task, so if I was to do it all day I'd be hitting above 500. 

 but by doing that it in a way makes the exercise of giving a target in the first place normal, which it has become.

 that's what we have to examine, the normalcy of the target bonus for completing one of the selected target bonus tasks.

 now it's working, it'll work better tomorrow getting a double target bonus I'm even looking forward to waking up tomorrow working on his task just to get that double bonus.
 so the behavioural economics are correct, it does however mean a different scoring paradigm. 

 but if we remember the reason I did this in the 1st place is 'cause I just wasn't doing these tasks, so the fact that it's now normal isn't a bad thing it just means I've raised my game. 

 OK actually that's it is decided, targets that you normal, hard harsh targets double scoreboard.

OK, here's some irony, the above is a serious point that needs to be transferred to the they don't can I'll do that right now, but in doing that I'll award myself 100 points, because this is such a memorable decision it needs to be recorded in a way that will be looked at in the future. That's my justification. 

 maybe there should always be a justification written every time 1 scores a planck space rocket ℏ🚀 (100 points)



 

TPG: 6 JAN 2024: DAY 146
6 Jan 2024
The Carry Rule – Version Update: 


 so I gave myself another 🌌 for 250 points in an adaptation of the carry rule, where anybody if they can take a really good idea or concept and then improve it they can take that 250 points and carry it to their day's work. Technically the previous scores should probably then lower because the score is supposed to signify a point that people look to and if there's a newer version that's where the score should point to. 

But without a doubt, I feel this is a very important step 'cause it is making me do better work in less time by focusing on what's working. 

It's a sudden about-face from all the work I've been doing this week which has been fun in its own way, and I needed an S world day. And tomorrow I can write up all the iterations that lead up to this recording. May be perfected and get something on video. 
 the video can just be me showing different pages of the S web website, maybe some photos of me can start with obviously Steve Jobs.
Later in the evening: I decided that if one does an iteration of a 🌌 Galaxy (250) in the same day, the previous version changes to cyclone 🌀 (75)



Wednesday – 21 Dec 2023 @ 14:28 GMT


TBS-CC OKRs 4.5. – Q4 2023 – Version Update Divides into 4.4 MyOKRs – 4.5 Teams – 4.6 Dev Ops – Nick Ray Ball – 3.31 - (21 Dec 2023)
NOT CREATED AS A SPREADSHEET YET

Today I have decided to give myself a double target bonus if I can work on the letter for James Jack.
This is going back to OKRs 4.4. 
 so from now on I'm going to split the version into three new documents, 


4.4.4 MyOKRs, which continue to work on whatever works for my productivity.

4.5 Teams (UCS Hawthorne)

which I was thinking of calling sales but it's not specifically the sales this is the UCS Hawthorne approach which we've already seen works for Villa Secrets and HMRC, so is cross-purpose using the Hawthorne effect to improve the team regardless of whether that's tide to financial incentive or not. 
4.6 DevOps 
Specifically, focus on software development and that software achieves the company's objectives.




Wednesday – 21 Dec 2023 GMT
Below is a post I wrote on a friend's website
TBS-CC OKRs 4.4.4

4.4.4 Post on Brinn’s Website:
https://www.soulfamily.community/c/community#message_24379951
Adele: 08:59 AM
I find take a solo walk in the forrest. And think of solutions. Deep breathing helps me and I like to imagine a waterfall where I let my worries go, fall down into the abyss. ❤️
Brinn Tomes: 09:05 AM
@all how do you manage your thoughts?
Anna Tonkopiy: 12:14 PM
I like to have some structure around my thoughts, when they are all over the place 😅 But first - unstructured journaling (morning pages style - just putting my unfiltered thoughts onto paper), meditation, breathing, nature walks, rest. Then - when ready for it - try to think of the solutions (lists, mind maps, conversations, action plan)

You: 02:07 PM
Hi Anna, 
I hope you don't mind my sharing a way I like to organise my thoughts.
Have you considered OKRs: Objectives and Key Results?
https://www.whatmatters.com/get-started
It's a Silicon Valley way of maximising productivity, the general exercises in business but it can relate to life and everything. John Doerr who wrote the book Mesure What Matters, followed it up with a book on how OKRs could fix climate change in Speed and Scale.
Thanks to OKRs my day is neatly mapped out around certain key results I wish to achieve. That when achieved, will lead to my objectives being accomplished or executed.
I have a system I use just for myself, based on an excel spreadsheet I've been developing for many years now.
Over time my thoughts, of which there were so many — it was quite overwhelming in terms of which direction to go, which thought was the one that I should be spending time on and so on.
Eventually, after a year of focusing on this, I found the all of my thoughts are different parts of the same vision.
I've learned to apply myself to achieving one key result, that will be a benefit to the multiple objectives I want to achieve.
I call this a multi-KR score, one action that achieves many key results at the same time, just like a multi-word score in Scrabble.
I'm turning this into software but it'll be a couple of years before it's complete.
Glad to share the spreadsheet that I use and give you some videos so that you can understand the process if you wish.
The great thing about it is I turned it into a game, giving myself specific emojis that are worth certain scores for certain key results.
💡 idea (8 points) Significant action⚡️(25 Points) Good Key Result 💥 (25) ) Fantastic result 🔥 (50 points) and out the park ℏ🚀 (100 points)
Plus you can add personal health scores ★ (20 points)
Then comes the motivator 🎯 (30 Points) that you give yourself for working a hard (or boring) task that at the beginning of the week was deemed critical. This little trick motivated me to do all sorts of stuff I thought was beyond me. 

Of course, it helps if you are to a degree competitive by nature and enjoy winning.
There are 3 different designs I'm working on:
🌀OKRs 4.4 Personnel 🌀 (complete)
🌀OKRs 4.5 Sales 🌀 (in progress)
🌀OKRs 4.6 DevOps🌀 (in progress)

if you wanna know more, please let me know.
Have a beautiful day,
Nick Ray.
ℏ🚀🌀💙
P.S.
One can entangle scores around Brinn's list, each can be a Key Result to the objective of Empowerment, and each time you do one of the following you can give yourself a score Good Key Result 💥 (25) ) Fantastic result 🔥 (50 points)... 
🌟 Steps for Empowerment:
1. Acknowledge What's Beyond Your Control: Recognize external factors you cannot change.
2. Focus on Your Reaction: Concentrate on how you can respond constructively.
3. Practice Mindfulness: Stay present and aware of your thoughts and feelings.
4. Cultivate Positive Thinking: Replace negative thoughts with positive affirmations.
5. Take Constructive Actions: Align your actions with your inner values and goals.
6. Reflect and Learn: Use every experience as an opportunity for growth.



TBS-CC OKRs 4.5

Bonus scores for Cape Villas enquiries.
Saturday – 16 Dec 2023 GMT

I haven't thought it through, but it makes a lot of sense to give myself big scores for replying to Cape villas booking requests within a certain time.
And develop a complete scoring bouquet for making bookings.

Today I have simply started this process by awarding myself an on fire 🔥 (50) for simply replying to an enquiry that had come in on Monday that was worthwhile. There's been no reply yet but there is a phone number and if I tell myself I'm going to give myself a ℏ🚀 (100) or a universe 🌀 (75), just for having the guts and the clarity to make that call tomorrow. We will see if that is enough motivation.
But in more general terms we need to have a starting place for emojis force people in the sales/bookings process.
When their system elaborates to actual salespeople doing these tasks, oh if I become used to it, answer inquiry would simply be a tick ✔ (4), a phone call would be another tick, as would any contact method. A positive reply to present options would win an electric shock ⚡️ (12.5). Then come nudges per the AI, and an explosion 💥 (25) for a client who is keen, on fire 🔥 (50) for contract out and finishing flag 🏁 (90) when the money comes in. And a multiple of  ℏ🚀 (100) foir the net profit value of the booking. 

Whereafter the salesperson gets 1 point for each dollar generated. So 10,000 points

So if Net Profit = $10,000   ℏ🚀² = 10,000 points. 

 Some salespeople (especially commission only) need to make a load of points when they make a sale, because they spend a lot of their time networking and chatting on the phone and generally work not from the office out of hours they're not nine to five but quite often they lead other lives just switching to the client whenever they call.

 We really need to go back to the http://network.villasecrets.com/the-secret/ch10/UCS-Hawthorne-for-Richard-Thaler to now see it all comes together. 
 the people at the office or virtual be their administrators, management, C-Suite, programmers a scoring points in the way we've seen up until now, well 100 points is a great score, and scoring 2900 points in a week is the best score anyone's ever made. 

 however, we keep finding ways to better financially engineer this system in terms of motivation, and as I once that point ceiling gets higher, I can see innovations leading to myself potentially scoring 10,000 points in a week. Especially when I roll over previous products and when I'm working with a team with other people who are sort contribution into a final product that is working and making money.

 is this where the quanta Analytica comes in, because if I have a great idea and make a great product and that turns into a plug in that people use under the condition that certain percent of their is deducted for use off that plug in, that money is not only profit for S-World the current theory is 25% of that revenue is split between all the developers based on their points contributions, and so the royalty system begins for me making the swapping menus function is going to give me 10s of thousands of points every week, an eventually billions of points every week, I hope. 

today's contribution above is I think useful to respects


1. it brings in points for salespeople and those contributing to the sale.
2. This conveniently is not out of scale with the idea that when you earn $10,000 of profit for the network, you should receive 10,000 points. On that day. 
 the design of the systems gonna mean that when that big sale came in the person who brought it in was gonna win that day, again see http://network.villasecrets.com/the-secret/ch10/UCS-Hawthorne-for-Richard-Thaler 

 in summary of the link -  personnel at villa secrets agree that 50% of their salary and bonuses is put into a collective prize fund, that pays out every day based on the points winner that day, I haven't got everything completely connected back together again but this a breakthrough day an widening of the current OKR reward system into a significant Hawthorne effect behavioural economics product, that I believe Richard Thaler would think is cool.

OK then this is OKRs 4.5 


TBS-CC OKRs 4.5.0 – Q4 2023 – S-World TBS-CC 🌀OKRs 4.5 UCS 🌀 – Nick Ray Ball – 3.31 - (16 Dec 2023)



	 

	S-World TBS-CC 🌀 OKRs 4.5 UCS. 🌀

	 








TBS-CC OKRs 4.4.3.3 – Q4 2023 – 🚫❌⚠️ First Negative Score – Nick Ray Ball – 3.30 - (12 Dec 2023)
NOT CREATED AS A SPREADSHEET YET

From: 20.01u The Lyrica Pregabalin Effect 5 – Day 122: 12th Dec 2023 – 1st Negative OKR score | RayBall.co.uk | The Way Back reTherapy narrative and research

OKRs Score @10pm: 250 (includes first negative score of – 150 🚫❌⚠️ - 50 Points each) [Mon 12th Dec 2023]


	Week 
	11

	12-Dec-23
	 

	Tue
	 

	OKR DP Score Change to ✔ = 4 & 💡 = 8 
	 

	Dr James Jack | RayBall.co.uk | The Way Back
	 

	🚫❌⚠️ - 50 Points each
	 

	Sleep
	 

	OKR DP in TPH Day 121  for last night
	✔✔✔

	Php upgrade – 🚫❌⚠️ There has been a critical error on this website. – on RayBall.co.uk
	🚫❌⚠️🎯

	Php upgrade – 🚫❌⚠️ There has been a critical error on this website. – on RayBall.co.uk
	🎯

	20.05j)  Dear Dr James Jack 👨‍⚕️ – From Nick Ball ⚕️⚠️☠️💊📜  (12 Dec 2023)
	🎯

	Php upgrade – 🚫❌⚠️ There has been a critical error on this website. – on RayBall.co.uk
	🎯

	Php upgrade – 🚫❌⚠️ There has been a critical error on this website. – on RayBall.co.uk
	🎯

	20.30b)  Nick Ball ⚕️⚠️☠️💊📜  (Medical Warning - Toxic Pharmaceutical History)
	TWB: 🎯💥

	Found Book: Catastrophic Withdrawal: about Seroquel by Kathleen A. Shea
	🕺🏿🕺🏿🕺🏿

	20.30b)  How an Airbnb refund led to being robbed at gunpoint & and a dose of Sulpiride.
	TWB: 🎯

	20.30c)  Catastrophic Withdrawal – Seroquel. By Kathleen A. Shea  (12 Dec 2023)
	TWB: 🎯

	Wash | TPG 
	☆|✔✔

	 STILL: a Michel J Fox Movie
	TWB: 🎯

	 
	 

	The Way Back | T4 | S-World Film
	 

	 
	 

	🚫❌⚠️ - 50 Points each
	250


TBS CC OKRs 4.5 – Update 1. OKR DP Score Change to ✔ = 4 & 💡 = 8

I thought about this yesterday and today I’m running with it, the problem I had is that with the new target schools the admin scores, which are essential but not glamorous, but too low relative to the rest of us emoji scores.

So I increased the tick to four points and the idea to eight points.


TBS CC OKRs 4.5 – Update 2. Negative Scores 🚫❌⚠️minus 50 Points each

The second update is that I have for the first time given myself a negative score.
This is very much thinking about collaborative efforts.
In this case, the 190 points I got yesterday for RayBall.co.uk, became invalid because the web page crashed and I had to start again.
whilst it’s painful to get a minus, the way it would work would be for the previous score to be cancelled out and yesterday’s total would have gone down.

But there’s no keeping track of these things at the moment.
So I’m putting in the negative score as 🚫❌⚠️ minus 50 Points each
In this case, I had 3 negative scores for a – 150, at a later date these might get their scores, but for now, the three next to each other stand out. 
Now that I think about it it’s a vital part of the system.
In fact, an extremely vital part of the system.





ADD Success of the 30 Point 🎯 Critical KR & 90 Point 🏁 Bonus Week

TBS-CC OKRs 4.4.3.2 – Q4 2023 – The 90 Point 🏁 Objective Complete Bonus – Nick Ray Ball – 3.30 - (9 Dec 2023)


From: 20.01u The Lyrica Pregabalin Effect 5 – Day 119: 9th Dec 2023 – Free Day

OKRs Score: 334 ( score adjusted) [Fri 8th Dec 2023]


	Week 
	10

	09-Dec-23
	 

	Sat
	 

	 
	 

	CyP Day
	 

	Dictate Thursday night’s docs
	 

	GPT 20.16x)  Software Architecture – Building Microservices – Modern Software Engineering 
	🎯

	S-Web.org Main Menu Update & Add 2023 Folder
	🎯

	Got Grammarly for Word back - updated 19.83)  💻 Set Up Computer 💻 Doc 
	🏁

	 
	 

	20.16v)  📑 About the ‘Docs 💼 2023’ Menu – READ ME FIRST! 📑  (9 Dec 2023)
	🎯

	20.16w)  T10. AI – All COMMs and the Combinatorial Explosion  (9 Dec 2023)
	🎯

	Complete T10 All COMMs Webpage
	 ✔✔✔

	Complete T10 All COMMs Webpage & 20.16v)  📑 About the ‘Docs 💼 2023’ Menu 
	💡⚡️

	s-web.org/T10_S-World_AngelWing--AI-All_COMMs_&_The_Combinatorial_Explosion.php
	💡⚡️

	s-web.org/T10_S-World_AngelWing… | 20.01u The Lyrica Pregabalin Effect 5 – Day 119 –
	✔✔|✔✔

	s-web.org/T10_S-World_AngelWing--AI-All_COMMs_&_The_Combinatorial_Explosion.php
	💥

	Choose Book on Software Architecture – Modern Software Engineering was Free
	 ✔✔✔

	V OKR 4.5 Update - Task Bonus only 4 specified KRs | Stated 17.57) Version Update Doc
	💥|✔✔✔

	 
	 

	🌀 S-World HEAI 🌀.
	 

	 
	 

	 
	334




22:52 – Long Day – Bonus Adjust

I made a recording called OKRs 4.5 – Task Bonus only 4 specified KRs

in which I realise that I’m giving myself targets for almost anything, my broad target for all of S web is too loose, I must adjust to specific pages in S web.

Today I spent most of the day on https://www.s-web.org/T10_S-World_AngelWing--AI-All_COMMs_&_The_Combinatorial_Explosion.php and whilst this is a useful page it’s not a critical key result and therefore I shouldn’t be giving myself a bonus just for completing it.

More to the point, if I do give such a broad spectrum for bonuses of this sort, 30 points for a 🎯 just for working on a task in a session, then soon, my overall weekly score will rise, and I'll be giving myself a bonus for everything without achieving objectives.

 therefore I've decided that to adjust this system which is a good system, tighter control needs to be used, and all target awards must be written in the first column of the week. 

This way I can start moving onto task’s that I disfavour, such as medical admin, just for the bonus. Where is at the moment with bonuses available for anything S-Web? It's not the best way to get things done, not by a long chalk.







ADD Missing Updates 


TBS-CC OKRs 4.4.3 – Q4 2023 – The 30 Point 🎯 on Task Bonus – Nick Ray Ball – 3.29 - (14 Nov 2023)
[Created a month later]
Sunday – 14 Nov 2023 GMT

From: 20.01u The Lyrica Pregabalin Effect 5 – Day 111 – LS6 – Big Pharma  (1 Dec 2023)

This should be an OKRs Version Update;

TBS-CC-OKRs Score is 411.5 [Tue, 14 Nov 2023] 

	10.30 am
	 

	20.16L)  Early LLM-ready AI Designs and the S-World Platform  (14 Nov 2023)
	✔✔✔

	20.16L)  Early LLM-ready AI Designs and the S-World Platform  (14 Nov 2023)
	✔✔✔

	20.16L)  Early LLM-ready AI Designs and the S-World Platform  (14 Nov 2023)
	✔✔✔

	20.16L)  Early LLM-ready AI Designs and the S-World Platform  - Completed Word Doc
	🎯

	s-web.org/S-WEB_6_VC_Voice-Command__2024.php (adjusted to account for 20.16L
	🎯

	ADD 20.16L)  Early LLM-ready AI Designs and the S-World Platform - to website
	✔✔✔

	s-web.org/LLM-AI-ready-designs-&-The-S-World-Villa-Secrets-Platform.php
	🎯

	s-web.org/LLM-AI-ready-designs-&-The-S-World-Villa-Secrets-Platform.php | REST / SICK
	✔✔

	 REST / SICK
	 

	s-web.org/LLM-AI-ready-designs-&-The-S-World-Villa-Secrets-Platform.php
	🎯

	s-web.org/LLM-AI-ready-designs-&-The-S-World-Villa-Secrets-Platform.php
	🏁

	20.01t)  The Pregabalin Hang 4 – Day 94: Tue, 14th Nov 2023 – S-Web Day 3 | Tom. OKR DP
	⚡️|✔✔

	 For Raja maybe just play this [Dictate take this and bring the tablet]
	💡💥

	20.16m)  S-Web 5 & S-Web 6 VC Two Feature  — Video Show 🎯 (14 Nov 2023)
	💥🎯

	Tom. OKR DP assign 🎯🎯🎯 | 20.01t)  The Pregabalin Hang 4 – Day 94:
	🔥|✔✔

	1.26 am
	411.5




After yesterday and today is experiments where I have had a strict focus on completing the S web page by the end of Wednesday, well I'm not gonna complete the whole page but I think I can get it to the video section and get those videos done tomorrow, fingers cross, I'm a little bit neurotic about making videos it either works or it doesn't, bots I can really use the old videos and just make one new videos so that as the video feature that you see on the screen and press as opposed to the link where you have to go to the YouTube and watch it there. And we don't really want to show people to YouTube 'cause they can get distracted and they might never come back. 

So yeah just the one video Anna narrative that really says a lot of what it said - I'll actually - I'm gonna have a good read and a watch of the videos, see which ones are useful. Certainly the last one created I believe was very useful I watched that the other day and I've had a note on my daily planners I've moved must have been seven times that that video was good and I should interlink that with the new one. Since that point I've done a test video for the main video that comes that we've just discussed, but this was only a test video however I did introduce it and say some test videos what account well and are given as deep background. 
I'll give this video under that title deep background and then make an under 3 minute video showing the process that I have to go through to copy Experience Africa onto Luxury Villas Africa tweaking the templates as I go - and of course the big one is for me to talk through how this can be done verbally, working out that narrative will probably be the longest job of tomorrow.

23:15 - TBS CC OKRs - 🎯 (30 Points) & 🏁 (90 Points) Emojis Working Well

I wouldn't have completed today's work if it wasn't for the NYU darts board and finishing flag system. 
This is definitely a good way to motivate people when that is the priority, and a lot of the time whilst they'll know it's sort of the priority they won't know it's bonus time, until I see those little red targets available in there daily planner.

They don't always appear but once they do all you've gotta do is essentially the equivalent of free admin ticks of what to get a 30 point score.

We'll see the score on Sunday was incorrect, this was big 'cause I had added these new dart board and finishing line flags, after I'd already appreciated the work via standard emojis. In essence doubling up in a few cases.

The point was over the next couple of days I'd see if that helped me too execute the plan to get S web online in a way that impresses ASAP.

Yesterday was saved by the Neath coming along and finishing two projects giving us 150 points, but no dart board or finishing flag applied to the task at hand which was as I just mentioned to get S web online in a way that impresses ASAP..

Today however, not only did they keep me on track and keep me going even when I wasn't really feeling in a good mood, they pushed me to complete the task, or at least adapt the task to be to make sure this page goes online and make sure this page looks good and has no errors. 

And that worked, and I got a score that would normally involve an awful lot of thinking and some great ideas, from the different mindset of polishing one's own work to presentation standard, using all tricks possible, what you've learned so far, GPT 4, Grammarly, and then the big one is reading it aloud by the Microsoft function. Which for someone who's dyslexic like me is essential for any additions I make as I just don't see them, and yet I can hear them quite easily.


Ideally under got GTP four to create today's page, but I haven't yet made her links glossary. An picture library glossary. 
 once I have those assets, and once I've worked out the GPT instruction to make the headers the way I like them with the first letter of each word in blue.

Then at that point it would be quicker to ask GPT to do it.

 however today, in the copying of the text into the document online via sublime text, I didn't see the need to change a few things, and add some customization in the styling. No huge amount but definitely an improvement.

So the dartboard and finishing flag OK ours correctly signify that today was a very good day equally as good as having a few Stella ideas.



TBS-CC-OKRs Next Day Complete Bonus Targets

	Rest | Copy S-Web Voice Recordings
	🎯

	VIDEO Day -  Copy S-Web Voice Recordings
	 

	Make a Video Script - to talk through how this can be done verbally
	🎯

	20.16m)  S-Web 5 & S-Web 6 VC Two Feature  — Video Show 🎯  [SHOOT VIDEO]
	🎯

	Prescription
	 

	Add the Two Videos to HP and check they work on mobile
	🎯

	 For Raja maybe just play this [Dictate take this and bring the tablet]
	🎯

	S-Web 8. Underlying Assumptions
	🎯

	 For Raja maybe just play this [Dictate take this and bring the tablet]
	🎯

	S-Web 8. Underlying Assumptions
	🎯

	S-Web 8. Underlying Assumptions
	🎯

	S-Web 8. Underlying Assumptions
	🎯

	S-Web 8. Underlying Assumptions
	🎯



It’s late now but I do want to recall that this is the first time I’ve presented next day bonus targets in the form of these 30-point bullseye Dart Boards. 
This Shore helped me today to a great score, ask me so motivated let’s face it I’m working at 1:36 in the morning 15 hours after I started yesterday morning.

 I have given myself an on fire 🔥 50 points for this idea, however, I think this will soon be changing to a Planck space rocket, as I can see this motivating factor being good for me and being superb for teams.

 I can see this becoming a highly significant way of scoring, which is to put priority in other schools relevant to the completion of key results, and the score depends on how many different categories of projects are affected by that key result gained.





TBS-CC OKRs 4.4.2 – Q4 2023 – The DIETY LEVEL JUMP Technique ℏ🚀 Week 3 – Nick Ray Ball – 3.28 - (12 Nov 2023)
Sunday – 12 Nov 2023 @ 22:13 GMT
Over the last four days, I've been copying the final score of the day from the TBS CC OKRs daily planner to my diary in 20.01t)  The Pregabalin Hangover 4
And on the last couple of days I've given a bit of a end of day summary, and that's been quite rewarding. 
This update however is due to an idea about ideas versus execution, I've not given myself any extra bonus scores for executing and OKR or working towards a deadline.

Below I've copied the 20.01t)  The Pregabalin Hangover 4 entry for today, in which I search for some new emojis specific to that purpose.
From 20.01t)  The Pregabalin Hangover 4
TBS-CC-OKRs [Sun, 12 Nov 2023] Score is 237

	20.09k)  No CDN images from Villa Secrets – Changed  7 main-config.php
	💥

	20.09k)  No CDN images from Villa Secrets – Changed Final 4 main-config.php 
	💥

	20.16k)  S-Web 6 VC - Voice Command — Final Page — Before Point 1.  Video Test
	⚡️

	20.16k)  S-Web 6 VC —  Intro before Point 1 | V S-Web VC - add Ex Africa SWF dedicated page 
	⚡️|💡⚡️

	20.16k)  S-Web 6 VC - Voice Command — Final Page — Intro before Point 1. 
	💥

	20.16k)  S-Web 6 VC — Intro before Point 1 | V S web LV A video instruction - refer to link 
	💥|💡⚡️

	20.16k)  S-Web 6 VC - Voice Command — Final Page — Intro before Point 1. 
	🔥

	20.16k)  S-Web 6 VC -   Intro before Point 1.  | Recon on Parts 1 to 7 
	⚡️ | ✔✔

	Recon on Parts 8 & 9 [9 is agreed to be ℏ🚀 | 7 Pill Caddy
	✔✔✔|✔

	20.01t)  The Pregabalin Hangover 4 – Day 76 – The Speaker Program & OKR Roundup
	✔✔✔



Currently that's a score of 1,485 for the week, which used to be very close to the deity level, until I increased the score of deity level to 2000 from 1600.
Whilst 1485 is less than 3/4 of 2000, it's pretty close to 1600 which just a few weeks ago would have been a deity level score. 
It's odd as I look at it, that today and yesterday's scores were lower than the lowest score Wednesday Thursday Friday, and yet at this weekend on the main project at hand the S web home page, that the weekends work should score less than it worked that preceded it which was far more ideas based than creating a final product. And as JD has noted to have said ideas are nothing execution is everything, he is course says that's in part in jest but in part it's not. 
Without the idea there's nothing to execute, so you can't have the execution without the idea, but equally if I have the best ideas in the entire world and never execute a presentation it's completely pointless.
So, a combination of ideas and execution of those ideas is necessary, and I must think about that when I consider the scoring, it takes a different mindset, more caffeine less THC to produce finished work. And what I want to make sure is that for me and for everybody else that I would command, we're prioritising the execution of the ideas equally to the ideas themselves when it comes to scoring. 
Further at times like this where the real point is to get something to send to innovate UK bridge AI, well I've got all the pieces I've just got to finalise it and send it off, the scoring should be reflective of execution. 

I'm tempted to add an execution bonus emoji. 
An emoji that is exclusive to executing a task. 
I do have a dancing emoji 🕺🏿 and the stars emoji✨, 
And there are these options 📊, 🤞✌️👍 💻🌐 ✪
None of which are really jumping out at me, let's ask GPT if it's got any ideas?

1. 🌌 (Galaxy) - Represents the vastness and mystery of space, similar to the 🚀 (Rocket).
2. 🌟 (Glowing Star) - Symbolizes excellence, achievement, and a sense of wonder.
3. 🌞 (Sun) - A universal symbol of energy, life, and positivity.
4. 🌈 (Rainbow) - Often associated with hope, diversity, and beauty.
5. 🌪️ (Tornado) - Conveys power and dynamic movement, akin to ⚡️ (Lightning Bolt) and 💥 (Collision).
6. 🌀 (Cyclone) - Another symbol for dynamic motion and energy.
7. 🌠 (Shooting Star) - Signifies aspiration, dreams, and the fleeting nature of beauty.
8. 💫 (Dizzy) - Often used to represent magic, wonder, and awe.
9. 🧲 (Magnet) - Suggests attraction, force, and unseen power, much like 🔥 (Fire).
10. ⚛️ (Atom Symbol) - Represents science, innovation, and the fundamental building blocks of the universe.

🌌 🌟 🌠🌀 💫

1. 🎯 (Direct Hit) - Represents precision, achieving goals, and hitting targets.
2. ✅ (Check Mark Button) - Symbolizes completion, approval, and achievement.
3. 🏁 (Chequered Flag) - Often used to represent finishing, especially in races, implying the completion of a task or goal.
4. 🏆 (Trophy) - A universal symbol of achievement, victory, and success.
5. 🥇 (1st Place Medal) - Signifies being the best, achieving top results, or completing a task successfully.
6. ✔️ (Heavy Check Mark) - Another variation of a check mark, symbolizing completion and affirmation.
7. 📈 (Chart Increasing) - Represents growth, progress, and positive outcomes in tasks.
8. 🛠️ (Hammer and Wrench) - Symbolizes construction, work, and the process of building or creating something.
9. 📌 (Pushpin) - Often used to indicate something important or a task that needs to be noted or completed.
10. 🕒 (Three O’Clock) - Represents time and can be used to signify meeting deadlines or timely completion of tasks.

🎯 ✅ 🏁 🏆 🥇 ✔️ 📈 🛠️ 📌 🕒
🎯 ✅ 🏁 🏆 🥇 ✔️ 📈 🛠️ 📌 🕒
OK I think I can do better but for now I’ve gone with the ✅ at 15 points each indicating that I have worked on a primary key result that was very important. 
I've also been considering 🏁 for completing a task but I'm not sure what to give it as a score I'm thinking maybe 75, and I can use it more than once. 
	20.09k)  No CDN images from Villa Secrets – Changed  7 main-config.php
	💥

	20.09k)  No CDN images from Villa Secrets – Changed Final 4 main-config.php 
	💥

	20.16k)  S-Web 6 VC - Voice Command — Final Page — Before Point 1.  Video Test
	⚡️

	20.16k)  S-Web 6 VC —  Intro before Point 1 | V S-Web VC - add Ex Africa SWF dedicated page 
	⚡️✅|💡⚡️

	20.16k)  S-Web 6 VC - Voice Command — Final Page — Intro before Point 1. 
	💥✅

	20.16k)  S-Web 6 VC — Intro before Point 1 | V S web LV A video instruction - refer to link 
	💥✅|💡⚡️

	20.16k)  S-Web 6 VC - Voice Command — Final Page — Intro before Point 1. 
	🔥✅

	20.16k)  S-Web 6 VC -   Intro before Point 1.  | Recon on Parts 1 to 7 
	⚡️ ✅ | ✔✔

	Recon on Parts 8 & 9 [9 is agread to be ℏ🚀 | 7 Pill Caddy
	✔✔✔|✔

	20.01t)  The Pregabalin Hangover 4 – Day 76 – The Speaker Program & OKR Roundup
	✔✔✔



I'm not particularly happy with the green colour of that check though, it's fine in black and white but I don't like the green. That sauce GPT if it can give us the same thing in a different colour.
	🎯 30

	🌀30

	🌠60

	🏁 90


	🎯 30

	🌀30

	🌠60

	🏁 90



This is a good idea to have three different options 30, 60 and 90 points.
For now however I'm just going to apply the bullseye for 30 points, in each time slot where I did what I was supposed to do and I did a fair job at it therefore moving forwards to that execution.

	20.09k)  No CDN images from Villa Secrets – Changed  7 main-config.php
	💥

	20.09k)  No CDN images from Villa Secrets – Changed Final 4 main-config.php 
	💥

	20.16k)  S-Web 6 VC - Voice Command — Final Page — Before Point 1.  Video Test
	⚡️

	20.16k)  S-Web 6 VC —  Intro before Point 1 | V S-Web VC - add Ex Africa SWF dedicated page 
	⚡️🎯|💡⚡️

	20.16k)  S-Web 6 VC - Voice Command — Final Page — Intro before Point 1. 
	💥🎯

	20.16k)  S-Web 6 VC — Intro before Point 1 | V S web LV A video instruction - refer to link 
	💥🎯|💡⚡️

	20.16k)  S-Web 6 VC - Voice Command — Final Page — Intro before Point 1. 
	💥🎯

	20.16k)  S-Web 6 VC -   Intro before Point 1.  | Recon on Parts 1 to 7 
	⚡️ 🎯 | ✔✔

	Recon on Parts 8 & 9 [9 is agreed to be ℏ🚀 | 7 Pill Caddy
	✔✔✔|✔

	20.01t)  The Pregabalin Hangover 4 – Day 76 – The Speaker Program & OKR Roundup
	✔✔✔

	17.57) T2. TBS-CC OKRs – Version Update Doc (3 April 2023)     
	✔✔✔



This tallies to 356 points. 
If I had to do it again, I would have marked it potentially differently, I have already removed an on fire and changed it back to a explosion big cause of the additional bullseye. 
OK this will do for now, and now that I've got three nice new icons that all are relative to execution, let's see if I can manage to execute the task of completing the S web page by the end of Wednesday.
For now, I'm going to copy the above into the version update document and make a new spreadsheet.
23:20 – TBS-CC-OKRs [Sun, 12 Nov 2023] Score is 414


	20.09k)  No CDN images from Villa Secrets – Changed  7 main-config.php
	🌀

	20.09k)  No CDN images from Villa Secrets – Changed Final 4 main-config.php 
	🌀

	20.16k)  S-Web 6 VC - Voice Command — Final Page — Before Point 1.  Video Test
	⚡️

	20.16k)  S-Web 6 VC —  Intro before Point 1 | V S-Web VC - add Ex Africa SWF dedicated page 
	⚡️🌀|💡⚡️

	20.16k)  S-Web 6 VC - Voice Command — Final Page — Intro before Point 1. 
	💥🎯

	20.16k)  S-Web 6 VC — Intro before Point 1 | V S web LV A video instruction - refer to link 
	⚡️🎯|💡⚡️

	20.16k)  S-Web 6 VC - Voice Command — Final Page — Intro before Point 1. 
	💥🎯

	20.16k)  S-Web 6 VC -   Intro before Point 1.  | Recon on Parts 1 to 7 
	⚡️🎯 | ✔✔

	Recon on Parts 8 & 9 [9 is agreed to be ℏ🚀 | 7 Pill Caddy
	✔✔✔|✔

	20.01t)  The Pregabalin Hangover 4 – Day 76 – The Speaker Program & OKR Roundup
	✔✔✔

	17.57) T2. TBS-CC OKRs – Version Update Doc (3 April 2023)     
	✔✔✔

	V>> SW 12.5% affiliate revenue and 2.5% from sales [rule/law]
	💡💥
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TBS-CC-OKRs Weeks Score 1662.5 – 🌠 Level Emperor 🌠
[Mon 6th to Sun12th Nov 2023] Week 3 of The DIETY LEVEL JUMP Technique ℏ🚀



TBS-CC OKRs 4.4.1 – Q4 2023 – The DIETY LEVEL JUMP Technique ℏ🚀 Week 2 – Nick Ray Ball – 3.27 - (6 Nov 2023)
Monday – 6 Nov 2023

Following an analysis of recordings made last week one has inspired a new update. 
Particularly because I am now moving the no-cheat mechanism to the bottom of the spreadsheet.

 here is the voice recording that inspired this change, and some notes I made after the recording specific to how I am applying this idea to the first column that we see at the beginning of each week that used to be a carryover of tasks I hadn't completed, which was never that appealing and is now ideas and projects from last week that can be continued this week,  where the score would carry or be increased, the deity level jump technique Week 2

1. OKR 4.4 Instruction!! [Display good ideas to improve upon and score more the following week]

OK, I can now see my electric ⚡️ idea scores being expanded upon to explosions 💥 by making a dedicated document and then having a GPT chat. You know just talk to GPT, get to summarise, bang there we go - that's turned that idea into an explosion, and we do this for all current documents until we’re perfectly happy with them, or we give them up.
And what we do is where I used to have the carryovers, that's where all the working docs will be, and the score that was previously scored, so I can go ah! OK, let's come work on this one… 
Yeah, that's a really good way of doing this, that really is. 

[On writing this I remembered this idea and I'm now going to put it into practice by grabbing all of the ideas (seen by the 💡) from last week, along with their initial rating, usually 💡⚡️ or 💡💥, and copying them into that first column that appears at the beginning of every week which is a rollover of tasks from the week before, well as I said above carryovers.] 

 however, as I attempt to do this I see that in copying and pasting these carryovers, the copy and paste is disappearing into the hidden rows that were allocated for counting the amount of ⚡️, 💥 and ℏ🚀 I had allocated per category per quarter.

 I'm not using this feature anymore, it is there for the software design, so I'm now going to copy and paste it to the bottom of the plan adapts or is executed menu, at row 582, which when you include the cut and paste should start it at row 500. 

 I am going to do this in a new spreadsheet, and this will be the first update of OKR 4.4

______

 OK I've completed this task and made the first column which looks interesting, the idea here is for it to look interesting and for me to be tempted and look at it and go all yes I wouldn't mind working on such and such a project and then move forward with that, counts the idea but unfortunately my SIJ is in some pain so I'm going to have to rest for a while.





TBS-CC OKRs 4.4 – Q4 2023 – The DIETY LEVEL 2000 JUMP Technique ℏ🚀 and New Q-Planner - Nick Ray Ball - 3.26 - (30 Oct 2023)
Monday – 30 Oct 2023 @ 18:07 GMT


3 videos describe the new Q-Planner which is vastly improved, it still needs some work but the concept is much cleaner much more like the original Q-Planner, but yet still manages to fit on a single page.
 
Here are the video titles, I've not loaded them to YouTube they're not professional at all, they do however document that progression, and could be useful to developers.
T2. TBS CC OKR 4.3 Q-Planner 1 of 3 [Rough Record not for Presentation] (29 Oct 2023) @ 15.45 GMT
T2. TBS CC OKR 4.3 Q-Planner 2 of 3 [Rough Record not for Presentation] (29 Oct 2023) @ 16.31 GMT
T2. TBS CC OKR 4.3 Q-Planner 3 of 3 [Rough Record not for Presentation] (29 Oct 2023) @ 17.01 GMT

 Today however has mostly been spent, on the second updates that comes in this leap from 4.3 to 4.4.

This story is told on the following document: 20.18c)  OKR 4.4 – HOW TO SCORE 2000 POINTS [Deity Level]  (29 Oct 2023)

Because it's all relevant I'm gonna copy the entire document:


“Whenever a high score is achieved, that high score can be carried to the next week, if I improve upon it!”


Dictate the 2 recordings:

1. ♡ OKR 4.4 - How to Score 2000 Points [Deity Level]
29 October at 18:42

How to score 2000 points Deity Level on the TBS-CC OKRs App  

OK, so whenever you score an on-fire 🔥 or a Planck space rocket ℏ🚀, 50 or 100 points respectively. You can score that again the following week as long as you make a significant improvement to it. 
If it hasn't yet been put on a web page do that, it hasn't yet gotten a video do that, as long as you are taking something already great and improving on it, you're allowed to repeat its previous category score.

You then go back to the last score you made and put that back one notch (if it was a Planck space rocket ℏ🚀 for 100 points you would then demote that to 50 points. 

I think working in this way can turn somebody (or myself) who would score potentially 1300 on an average week into somebody who could be hitting potentially 2000 on an average week, just by improving what's already great!

And that's really what needs to be done right now, so this is the new directive, this will be TBS-CC OKRs 4.4

2. • ♤ OKR Deity Level 2000 by Improving High Scores.
29 October @ 18:31

(How To Reach the New OKR Deity Level 2000 by Improving Upon Previous Weeks’ High Scores)

OK, I just had an idea and I'm going to immediately say it.
I'm on the TBS-CC OKRs Q-Planner, now the objective previously, well not the objective – the score-no-cheat-mechanism was made, so as one would have to look back over previous work to make sure one hasn't repeated the same project and just made it better.

However, I’m at the stage where repeating a project, the same project and making it better is what I want. I want to turn this plan for the TBS-CC OKRs, ALL COMMS, and the new S-Web 6 VC Voice Command into a final presentation.

Therefore, if I hit an on-fire 🔥 (50 points) this week, I should be able to, and I should – next week improve upon what I've done next, and therefore give myself another on-fire 🔥 (50 points) but reduce the previous on-fire to an explosion 💥 (25 points).

OK, now this has come from me trying to work out how to increase my score, and by doing it this way and especially looking for on-fire 🔥 (50 points) projects that I've already done and then improving upon them the next week, is going to increase my week’s score.

And is definitely going to improve the quality of my work, because I've got lots of things and I just need finished items like the S-World ASI T10T graphic, (albeit it needs a bit of work), but that's a finished item. 
The S-Web homepage will be a finished item, and I should definitely allow myself to give myself a worthy score be it on-fire 🔥 (50 points)  an explosion 💥 (25 points) or a Planck space rocket ℏ🚀 (100 points).

And do the same next week, but make sure to turn last week’s emoji score back because it's now not as important as this on fire 🔥.

I think this idea will be how I improve my work output and how I reach my objectives. I think this is a critical way of improving my output, so as I can get to that new 2000 Deity Level that I have committed for myself.

I'm going to stop this recording and make sure I dictate this.


Monday – 17:05 BST – Oct 30, 2023


Monday afternoon application of this idea.

I've been working on admin, dictating 18 of the best of the recordings onto the document:
20.22a)  The Best Voice Recordings – 21st Oct 2023 Onwards (30 Oct 2023)

Some of which were added to the document:

20.01u)  LS4 – TPH – Pain Hustlers – The Speaker Programme Quotes and Arguments  (30 Oct 2023)

Because this was an improvement upon the previous
20.01t)  The Pregabalin Hangover 4 – Day 76 – The Speaker Program (28 Oct 2023)
Which scored an on-fire 🔥 (50 points) on the 28th of October.

It was a great initial idea, cementing the off-brand and frailty of testing arguments to legal strategy 4, and at the same time improving the legal script in THE WAY BACK screenplay.

And so, improving the presentation of that idea relative to a category, giving it an On Fire 🔥 (50 points)

And per the plan, I went back to the previous score a wrote next to the emoji 🔥 50%
And I adjusted the score deducting, 25 points (half of the 50-point score) from the end of the points calculation.
(I specifically did it at the end as opposed to changing the calculations so I could double-check to make sure I had done it and could easily undo it)

I like this, and the work is better for it especially as it is an important thing for me to start working on legal strategy 4. It is a primary objective, something that I have been procrastinating around, or more to the point I've been more enthusiastic about S-World HEAI et al.


 I'm now working on a separate continuation of the mornings admin session dictating all those recordings.
I have created.

20.18c)  OKR 4.4 – HOW TO SCORE 2000 POINTS [Deity Level] 

Yesterday I created the 4.4 upgrade to the TBS-CC OKRs from 4.3 to 4.4, which is a major upgrade that I rewarded myself a Planck space rocket ℏ🚀 for yesterday.

 Now that I’ve written up all the quotes, and added this very section, this document is a justification of yesterday's score. A score that would have been far too high for just an idea and a couple of voice recordings. If I had followed up made this document and added this document to the TBS-CC Version update doc.

17.57) T2. TBS-CC OKRs – Version Update Doc (3 April 2023)     

As we can see from this document it took a long time to get from 4.2 to 4.3. So, to jump from 4.3 straight to 4.4 without any steps or stages is quite a thing. 
However, in terms of completing my objectives via key results, this new way of taking an active high score and improving to repeat that score. It will in my opinion be the single greatest step so far. It changes the game, it changes the way I develop projects step by step keeping them going, as opposed to what has been my greatest fault throughout my life going back to how many different songs I made as opposed to really focusing on some great single songs. 
I believe this jump from 4.3 to 4.4, which I will call THE DIETY JUMP, will be the single greatest step towards me completing projects and getting money so as I can get back in the game.

And as soon as I've added this to the update doc plus made the new spreadsheet with the 4.4 Insignia, then I'll happily give myself Planck space rocket ℏ🚀, and I feel a lot happier about the school yesterday even if it is only half now, because in turning this into a readily usable document because the update document is a readily usable document that I am in many ways making for John Doerr, What Matters And anybody including innovate UK who wish to know more about the history of the TBS-CC OKRs 4.4 Design.




TBS-CC OKRs - 4.3 – Q3,Q4 2023 ℏ🚀 DEITY LEVEL ℏ🚀 - High Score 1700.5 (inc. The T-Med Keanu Analogy 🔥) - Nick Ray Ball - 3.25 - (10 Sep 2023)

Sunday – 10 Sep 2023 @ 20:15 BST

And on seeing my OKRs App final score my score was 1600 points; I had achieved deity level.

When I pictured how much of A score deity level would be, whilst making the scoring mechanisms that only allows one ℏ space rocket per category per quarter. 

This then Marks are really satisfactory turn around, and work achievement, that is very very organised an it's just superb. 
It comes with a cost my body is a bit messed up, you can read about that in the pregabalin hangover. But in terms of progress what can be done with GPT 4 is more than other people will be doing. 

Today was the day when the prompts dilemma made sense, and I could make a system to get around the limitation, that will grow into Self-replicating AI as it works with humans to constantly improve itself as it has done today, in explaining to me how the token system worked, it was obvious in the end but at the beginning of the day it was as farfetched as E=MC² is to somebody who doesn't know what that actually means. 

 It is some quick 

 here is the penny dropped analogy that made me understand it, 

The Angelwing All-COMM’s – Keanu Reeves learns Kung Fu in Matrix Analogy [prompt]
20.07d)  The Angelwing All-COMM’s – Keanu Reeves learns Kung Fu in Matrix Analogy [prompt]  (10 Sep 2023)
By Nick Ray Ball

The Angelwing All-COMM’s – Keanu Reeves learns Kung Fu in Matrix Analogy [prompt] [20.07d] 
Sunday – 18:44  BST – Sep 10, 2023

S World ASI's All-COMM's AI & The Matrix's Kung Fu Analogy

Today's exploration into the potential of GPT-4 has unveiled promising paths for S World ASI's ambitious tech projects. At the heart of our innovation is the notion of evolving data organization and accessibility to create broader and more meaningful AI-driven conversations, somewhat mirroring the science fiction realm.

Consider Keanu Reeves' character in "The Matrix," Neo. When he needed to acquire knowledge rapidly, data was uploaded directly into his brain, enabling him instant mastery of complex skills like Kung Fu. In a parallel sense, our aim with All-COMM's AI is to harness GPT-4's capabilities and provide it with instant access to extensive, organized datasets on demand.

Our recent endeavors into structured prompts and data organization methods with GPT-4 are akin to laying the groundwork for this "instant knowledge upload." The method is twofold. Firstly, by segmenting our vast knowledge base into consumable chunks, each tagged with prioritized keywords, we make data retrieval efficient. Secondly, by using specific prompts, we can guide GPT-4's responses in desired directions, pushing the conversation's narrative and depth.

Envision a scenario where a stakeholder mentions the keyword "QuESC." With our envisioned All-COMM's AI, the system would rapidly sift through tagged data, much like Neo's instant Kung Fu upload, and retrieve the 20 most relevant conversations on QuESC from the vast historical data spanning 2011-2024. Such immediate, deep dives into specific topics would be revolutionary.

But the true magic lies in the AI's potential for combinatorial explosion. By identifying systems that many other technologies benefit from, the AI can pinpoint which innovations would yield the most significant ripple effects. Essentially, the AI helps us recognize and prioritize the systems that, when put in place, have cascading positive impacts across the technological spectrum.

In summary, our journey with GPT-4 is not just about harnessing AI for data processing. It's about reinventing how we understand, organize, and access knowledge. Much like Neo's transformative experiences in "The Matrix," we're on the brink of redefining technological conversations, making them richer, deeper, and more interconnected than ever before.

# tags are:
T10 S World Angelwing, T10, technology 10, Angel wing, Angelwing, AngelWing, AGI, ASI, QuESC. Quantum Economic System Core

~

In fact you should look at today's entries in the TBS CC OKRs daily planner, there's been quite a lot of movement on technology to the OKRs. 
 but seeing that 1600 score, I immediately now I had motivated myself, and organise myself so well, that it was the equivalent of winning at diety level on civilization. 

It's been a very interesting day. 
And to mark it today is the official start of a 4.3 with a score of 1700.05 which becomes the new highest score, which will be available for everybody to analyse to see how I managed to score so highly. And love that's got to do with having many categories in what you're doing overlap others, so one hour spent on one key result, impacts five of the 11 categories. 

 that and really a lot of better understanding of work with GPT 4 AI, the limitations and the amazing abilities I can have if I create a system that I have essentially specked out over the last two days, to which we have the Keanu Reeves matrix analogy. 









22.05 BST - 19th Aug 2023

Increase DP column width to 80.
Also recorded on the same date as below but has been on my mind for a week or so now, is now that the DP is becoming a source for me to add full document IDs, without going down to the add AC section, I think it's probably time to make the DP columns wider instead of 72 maybe 80 or 88 even, but 80 would seem like a fair compromise.
21.45 BST - 19th Aug 2023

The lower pressure environment - HR Psychology
Note also that the week just passed as the first week for many where I haven't had the weeks DP planned out at least the week ahead, sometimes a month ahead. 
It was becoming burdensome, and I wasn't really scoring that much, and it wasn't really that much fun, so I thought for a while let's go free skiing, and swapped over to broader objectives in the week-by-week queue planner, and for the best part, for instance, today I didn't have anything there so I just wrote it how I wanted to do it tomorrow, including two tasks that I'm not as well diets I specifically so I'd rather not be doing them, but the same time I'm happy to do them. In fact, I'm looking forward to it.


20.45 BST - 19th Aug 2023
Multi-cat Key Results

I just had the idea when scoring to include multi-category KRs.
I have been used to multi-category OKRs I automatically score high for them, for example, see the on-fire 🔥  50 points score at 8:00 PM in the evening. This is not just for one category this philtres into almost every category in one way or another because that's how I've set up the categories to award 4 multi-KR results.
to better explain multi-category scores, we need to go back to Q4 2022 and the spreadsheet tab that kept weekly updates, in which the concept of multi-category chaos was born. 
And it did it changed the very concept of objective categories, which has since led to the expansion from 6 to 12 rows, which are essentially the same as the original 6 but have splintered into multi-category KRs.
If you look at the DP for that day you'll see I then also gave myself an on fire 🔥  50 points for this very insight. Now remember OKRs THE APP are the first technology I'm describing for the UK R&D grant, so you could say that's the primary category this quarter, indeed it probably is, 

So, and on fire 🔥 50, means I'm only allowed one other on fire this entire quarter for OKRs THE APP, with the ℏ space rocket ℏ🚀(Max score per cat per quarter 100 points)  already being recorded for the branding term OKRs THE APP. Before I will be required to make the decision to downgrade either this on-fire or the other above. 
(Note this score limitation is necessary to stop users just giving themselves ridiculously high scores to earn respect or bonus or whatever it is there being employed to do)

To learn more about incentivising the user by scores and how collaborative emoji scores based on multi cat chaos are absolutely awesome software includes in any OKRs app read on.

TBS-CC OKRs - 4.2.7 – Q3 2023 (New Colours) ^0 (🔥 The Way Back - Screenplay Act 1 🔥) - Nick Ray Ball - 3.24 - (17 Aug 2023)

Wednesday – 17 Aug 2023 @ 08:31 BST

Today's change marks two specific updates. 

1. First, I have changed the colour scheme, this will be refined throughout the week, but the colour scheme I currently have in the Q-planner is a good start. This reflects the update to 4.2.7

2. The second update, is the theme of the plan, which is usually the title of the book, but this time a very distinct change to writing a screenplay has moved those plans forwards, if we were still on 4.2.6.1 and there hadn't been an update changed to the number ‘6’ we would have changed to 4.2.6.2, but as we've moved up to 4.2.7 the new theme of the plan/screenplay/book is implied. Changing it to 4.2.7.3 would be confusing. Maybe however as there has been a specific change to the theme, instead of just changing it to 4.2.7 I should change it to 4.2.7.1 indicating there has been an update change from six to seven, and theme change restarting at 1. 
 OK I think that actually is the best solution here, it's a small matter but may become a not-so-small matter when this becomes a collaborative project. 

Other changes
3. I've been working on the queue planner, this time including the highest emoji scores from the week into the categories that are there – see: Q-Planner Q3 & 4 - 2023@ Week 7
4. As good as the scoring mechanism is, in terms of when I'm collaborative and when this is made into software being able to balance out people's personal point scores by having maximum amounts of 2 on-fire's 🔥 worth 50 points and only 1 H-bar space rockets ℏ🚀 worth 100 points per business quarter per category.
It's not working for me right now, so I'm going to move that lower, maybe at about row 500 below,  all that was there before, I hope will lead to getting back into the habit of writing more notes and copying the documents into the new dock places. 
5. However, in the daily planner I have started to copy the documents into the top line of a time slot, and give a brief description of the task done in the line below it when there's space. 
6. Lastly impasse due to saving the documents in the DP, I am considering lengthening the day slot from 72, 80 or even 88, but I have not decided upon this yet. 

TBS-CC OKRs - 4.2.6.1 – Q3 2023 (🤨 The Day I Found Out 🤨) - Nick Ray Ball - 3.23 - (8 Aug 2023)

Tuesday – 8 Aug 2023 @ 12:36 BST

Updated on Aug 8th, 2023. 

Unfortunately, the mass of medical appointments and administration needed for the medical appointments, which I need to self-diagnose and coherently explain to doctors led to the last two weeks of OKR scoring falling off a Cliff. There is data there, but it is incomplete. 

Because I have changed the chapter of the book to the day I found out, I am changing the OKRs version from 4.2.6 to 4.2.6.1. It would have been tidier to have made this change last Friday the 4th which was the day I found out that Fialho had over-prescribed to Nancy and others, thus completing the research I needed to bring forward a conspiracy to pervert the course of justice complaint. Still, it’s taken a few days to get to this point and as mentioned above the scoring for the last two weeks is inconsistent at best.
 There have been no significant updates to the OK our system hence we are staying at 4.2.6, it was mentioned in a previous update that when we have a change in the chapter or the primary objective, I update the final figure the 4th figure in this case from 4.2.6 to 4.2.6.1. In this case, we have both a change in the chapter and the primary objective, from Innovate UK, which I was looking forward to, to legal which I must now get out of the way before I can return to Innovate UK. We lament this loss by leaving the 4.2.6  as it is with the “S World ASI iUK At Last - Wooohoooooooo!” Just two days away, I desperately yearn to work on this important project but must do this legally and get the admin done or else I will go into winter without the money needed to simply survive. This is a survival first change of key objective, and it is a very sad day box I hope to be able to get back to this most noble of tasks in two weeks, so that's the first thing I will be doing is remaking the next few weeks DP. 

TBS-CC OKRs - 4.2.6 – Q2 Q3 2023 (💻 Reconstruction - Fullscreen D.P. and 💥🔥ℏ🚀 Count 💻)  - Nick Ray Ball - 3.23 - (10 July 2023)      


Friday – July 26, 2023 @ 9.31 BST

Updated on July 26th, 2023. 
Recordings Scores Finalised

	From 26th July Onwards

	OKRs - Recordings Scores

	The stars are just there to be pretty and noticeable

	2

	♧ = 2

	♧♧ = 2

	4

	♢ = 4

	♢♢ = 4

	20

	☆♤☆♤☆ = 20

	☆♡☆♡☆ = 20

	♤♤ = 20

	♡♡ = 20 

	10

	☆♡☆ = 10

	☆♤☆ = 10

	♡ = 10

	♤ = 10

	20

	☆♤☆♤☆ = 20

	☆♡☆♡☆ = 20

	♤♤ = 20

	♡♡ = 20 

	30

	☆♡♡♡☆ = 30

	☆♤♤♤☆ = 30

	♡♡♡ = 30

	♤♤♤ = 30

	50

	🔥

	☆♡♡♡♡☆ = 50

	☆♤♤♤♤☆ = 50

	♡♡♡♡ = 50

	♤♤♤♤ = 50

	100

	ℏ🚀

	☆♡♡♡♡♡☆ = 100

	☆♤♤♤♤♤☆ = 100

	♡♡♡♡♡ = 100

	♤♤♤♤♤ = 100





Friday – July 21, 2023 @ 7.45 BST

Updated on July 21st 2023. 

A lot has happened since the last Update. 
Many V Recordings were made up to 16th July – older IDs go up to V1 OKR H5f up to 14th July then I reorganised and stated the V1 OKR A1, A2 etc. I have not been through them all, but from memory and what I have applied to the spreadsheet the best points that I can remember are summarised below:
Some points from recordings will have been missed. 

1. Deity Level – The Idea to create a competitive high-score achievement system based loosely on the game Civilization 6

1. Settler 		100   Points?
2. Chieftain		250   Points?
3. Warlord		400   Points?
4. Prince (default)	550   Points?
5. King			700   Points?
6. Emperor 		850 Points?
7. Immortal		1000 Points?
8. Deity			1150 Points?

For now, I’m only concerned with my score and the idea is, that Like in Civ 6, you can with some luck and a lot of skill and experience win at Deity Level. 
I am yet to work out the exact points, as the points are still fluid as I have recently added a separate scoring system for voice recordings. Plus, I have only recently added the system to stop me adding too many 💥 = 25, 🔥 = 50 and ℏ🚀=100. 

I was shooting for 1000 points in a week would be Deity, but now it looks more like it will be around 1200. We will see and we shall decide before I make the major update 4.3, although with this said this spreadsheet itself is in many ways that major update, just incomplete. 

The Points for the ticks and emojis say the same at

✔ 3
✔✔6
✔✔✔9
💡5 
⚡️12.5 
💥25		(Max 4 per category per quarter)
🔥50		(Max 2 per category per quarter)
🚀100.		(Max 1 per category per quarter)

2. Max Count System – 66 Rows – Max 4x 💥, 2x 🔥, 1x ℏ🚀 per Q Planner Category.

But the major update is that I have added 66 Rows to the spreadsheet as seen below

	1)  S World —  As if it were ASI (t10t)  ℏ🚀

	

	1)  S World —  As if it were ASI (t10t)    🔥

	

	1)  S World —  As if it were ASI (t10t)    💥

	

	2)  Investment - Innovate UK (t10t)      ℏ🚀

	

	2)  Investment - Innovate UK (t10t)       🔥

	

	2)  Investment - Innovate UK (t10t)       💥



Once I have the emoji as seen above, I add the emoji as seen below with a 1 below it
And at the end, I will count the amount of emojis.

	 
	🔥
	 

	
	1
	



When I find I have too many, for example, if I have two on-fire emojis in the investment innovate UK row, and I want to add a new emoji, I must look back at the previous emojis,  which are easy to find due to the dark grey line to the left and the right of the green, and the previous score will either be downgraded - particularly if the new score is an improved version of the last, or I will have to give a lower score to the new emoji if the two previous emojis are different to the new and are superior. 
It's a work in progress, and of course, I wouldn't expect others to use this system in its spreadsheet format, this is however an excellent way of demonstrating how the scoring will work to a programmer/software engineer. Remember that the MySQL database is essentially a spreadsheet, therefore it is easy to copy whatever is on a spreadsheet to a database, and until any improved version of this method of scoring works, we would not see it on the software, other than the count, the number of emojis already used, and a button next to the count, that when pressed will give the dates of the previous scores for that emoji. It's been a long time coming, but as my scores were starting to run away, to become inconsistent, I needed a way to rein in the usage of these high-scoring emojis. We would also use this for the lightning emoji but that would become boring for me to calculate on a spreadsheet so for now we just have the three emojis using this system.

Exactly where I'm going to put these 66 rows is still up for debate, right now they come directly below the DP, and I'm using the show hide function to display them or not.

3. Fullscreen D.P.

This is something I have been experimenting with. 

[image: A screenshot of a computer

Description automatically generated]

Above we see I have increased the amount of rows for the most important times, to two rows, with three rows between 4:00 PM and 7:00 PM.

This has the advantage of allowing me to record my work better, quite often I can just drop in the document title, which when reviewing makes life a lot easier. It's very much a work in progress and is made to suit my circumstances where computer use, more specifically keyboard use causes me pain, thus I cannot record in the way I used to In the plan adapts or is executed diary.

Today’s Docs

Today's docks section seen below was an improvement, especially in terms of producing A diarised version of the day's events, however, I have not been able to keep this up every day, especially with the new system of using the voice recorder in place of writing documents. 
[image: A screenshot of a computer
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 Below we see a screenshot from the new extra rows daily planner ‘the DP’ in which I have added references to two recordings and started a specific scoring 4 recordings that differ from the score for standard documents and updates. 
[image: A screenshot of a computer

Description automatically generated]

Are now at the cusp of the development of this system, and it is very much a work in progress yet to be scored, indeed for a few days now I have had to move the DP task back and score, and the trouble I have is when looking at this quickly, it lacks the simplicity of the one row per time slot method. 

However, I believe this more than one-row system is probably the best way to go, I must just get used to it, and catch up on the missing days. 

This 4.2.6 version is after all about the adaptation from the older system to the new 4.3 system, the reconstruction, but I must not lose track of the simplicity, and be reminded that for others the simplicity is probably critical to them enjoying the system, especially as beginners.

One problem with this system plus the 66 rows that I've added which at the moment come just below it is that now the plan adapts and is executed diary and even today's docs rows are not in plain sight and are not used as much, the plan adapts or has executed diary has had very few entries. So, I must remember that I am working towards my current handicap, which is keyboard use causes pain, and maybe this is more than one row DP. 

Collaboration and Review
I must however remember that I am working towards a collaborative system, this is indeed the point of 4.3 it is designed to be a collaborative system, where we only pay attention to the higher-scoring emojis, which you can see above I highlight in green, and also seen on the Max count system. 

I have today the 21st of July, put in place a jump to T1, as the admin and medical and legal were mentally straining, so I do have more time to look at this now, and over the next week, I'm sure I'll make progress. 

We will come back to today's docs section and give it a light discussion, but fast, I'm going to put in the provisional scoring for the recordings. 

provisional scoring for the recordings. I have chosen the suits simply because they are available on the Voice Recorder. The day I got into this was Saturday the 15th of July, I decided that the points needed to be different to the points for ticks and emojis. On that day I decided to make the club diamond and star all in outline and all with the same points value, even though a diamond is higher than a club and a star is higher than a diamond. Because it was simple to count all of the outlined characters, I then gave the heart 4 points the spade 7 points and the double spade 20 points

As of 15th July

♧ 	2 Points
♢	2 Points
☆	2 Points
♥	4 Points	
♠	7 Points.
♠♠	20 Points

23*2   +5*4   +5*7    +1*20      

 there is however quite a long way to go with the entire recordings way of working, it's very new, and it's useful but becomes unmanageable because we have so many recordings. It's a work in progress and so are the scores. I suppose it would be a good idea to think about this today, in general, the start should probably be above the spade


♧ 	2 Points
♢	2 Points
♥	4 Points	
♠	7 Points.
☆	10 Points
☆☆	20

☆☆☆ 	30 Points 



TBS-CC OKRs - 4.2.5 – Q2 Q3 2023 (💻 Last Before Reconstruction 💻)  - Nick Ray Ball - 3.22 - (29 May 2023)

Sunday – July 9, 2023

Updated on July 9, and July 21st, 2023, 

The Above Spreadsheet was the last made before I started to reconstruct the sheet on the road to the Major Update OKRs 4.3.0. 
The Plan was to spend the first week of Q3 just focusing on the new spreadsheet, but ADMIN took longer than I planned for and my mental health due to pain and suffering was temperamental, and when I crashed it would throw all plans array. 
So the long-expected 4.3 for Q3 was delayed, but over the following weeks I made a lot of updates on the spreadsheet and in many recordings.

Besides the notes below about the emoji scores, and the ticks increasing their value to 3 points, and in general only using up to 3 ticks, there were a lot of voice recordings made that assisted. 

Some of these recordings were bit-by-bit improvements that have been applied and are no longer important, but a set of recordings made were very significant in terms of the Innovate UK presentation. 

As best I remember these recordings focused on the idea of breaking the Innovate UK deal into many different components with OKRs being the first system to be created. 


Voice 156a. TBS-CC OKRS 4.3 - Beginning of 4 days. 		July 7, 


On Friday the 7th of July 2023 I made a series of voice recordings about the TBS-CC OKRs 4.3 update, which developed into a significant plan for a foreign Innovative UK presentation. This story is told in a dedicated document called: “T2. TBS-CC OKRs V4.3 to T5 VSN Construct - July 7 Voice Recordings:”

This was not created and changed to “19.33)  T2. TBS-CC OKRs V4.3 - July 7-16, 2023 – V 156 + V 208g4 et. al. Voice Recordings  (8 July 2023)” but was not completed. It does however give the voice Clip IDs’

156 + V 208g4 

The voice clips follow and should be listened to in full by any future programmers of this technology.
Voice 156a. TBS-CC OKRS 4.3 - Beginning of 4 days. 💡7m:34s	July 7th 

I am still organising the Voice Clips, please add the other clips above when they are organised. 


Significant updates.
1. The scoring system that I’m using is not giving enough of a score to the ticks. I have also reduced the number of ticks I would generally give. This is because so many ticks were very difficult to count out. The emojis suggested in Smart Brevity make it look smart, snazzy, and on fire if you’re using the on-fire emoji, for example.
a. Unfortunately, today, for the first time I used Windows 11, and they have a different way of showing emojis which makes the emojis less snazzy. The on-fire emoji is a real disappointment on Windows 11.
The New Tick and Emoji Scores will become one of two Innovate UK dedicated graphics.

New in TBS-CC OKRs 4.3 for Q3 2023 Is the concept of ticks and emojis, this has been developing over the last quarter and is now an essential component of the software design.
The difference between text and emojis is essentially the ticks are non-collaborative key results that need to be done and need no collaborative action or review. Whereas emojis are more like a power punch that demands collaboration &/or review, there are currently five emojis and each has the score as seen: 💡5 |⚡️12.5 |💥25| 🔥50| 🚀100.
✔ = A basic task completed - or a complex task started but hindered via the need for input of some sort [Either waiting for a collaborator to complete their task or requiring an e-mail to be received, that kind of thing].
✔✔ = a task completed, and progress made towards a key result.
✔✔✔ = a complex task completed, and key result or results achieved, well done.

Problem: The current method of scoring, as seen developing in the last month of the TBS-CC OKRs - 4.2.4.1, increasingly gives very high scores for emojis, and does not reward ticks. Recently ticks have been more admin tasks that are not fun but are essential. 

Solutions are to either add a multiplier to the ticks or lower the score of the emojis.

However, we need to remember the collaborative construct and review, the way others use this system, they won't score themselves too highly to gain favour and maybe even money for achieving certain key results. 
Presuming a new user, who has earned no rewards or demerits, then all emoji scores should be even. The way we achieve this is the same as before, once created as software for the 100-point spaceship 🚀 emoji the user can only use it once per quarter per Q-planner category unless the Q planner category itself states a multiplier, for example 🚀x3. This may be the case if a business quarter is dedicated to a particular category - for example, the Q3 Priority is the ’Investment | Innovate UK’, so it may have a 🚀x3, the objective may be found within three different categories: ‘S World - As if it were ASI’ - ’Investment | Innovate UK’ - ‘Make Money’.

The above is a decision yet to be made and will be experimented upon this quarter. The idea however is solid once the TBS-CC OKRs are developed as software, the user will only be allowed to add 1 space rocket per category per quarter. If they try to add a second, the software must bring up a page that shows the previous rockets scoring key result, and the user must decide whether the new result should have the 100 points or the old result, if the new result is in the user's opinion more important than the old result then the old result will automatically change from a space rocket to an on-fire emoji 🔥50. 

 One is allowed two on-fire emojis per quarter per category 🔥🔥, four explosion emojis 💥 💥 💥 💥, eight electric emojis⚡️⚡️⚡️⚡️⚡️⚡️⚡️⚡️, and as many light bulbs as one wishes. 

The problem I have now is that this is not software so I can add as many emojis as I wish, which is caused by overuse, which I must address by either using them less, lowering their score or increasing the score of the ticks. 
Today the 8th of July is the second day of the four days dedicated to the TBS-CC OKRs 4.3, and a decision will be made one way or the other by day 4 and that will then be consistent until the next version update.

For now, I am favouring the lesser use of the on-fire symbol, increased use of the light bulb, and a multiplier for ticks, 3, 4 or 5. 
💡5 
⚡️12.5 
💥25
🔥50
🚀100.



4.1.11 to 4.2.4.2

TBS-CC OKRs - 4.2.4.2 - Q2 2023 (⚡️ Innovate UK 🔥)  - Nick Ray Ball - 3.21 - (16 May 2023)

Tuesday – May 16, 2023 – 18:18 BST
Updated on 16th May 2023

Today was a minor update that reflected the change in The Unbreakable Trilogy theme from War and Peace to ⚡️ Innovate UK 🔥.
TBS-CC OKRs - 4.2.4.1 - Q2 2023 (Admin in Mornings and ⚡️💥🔥) - Nick Ray Ball - 3.20 - (11 May 2023)

Thursday – May 11, 2023 – 13.42 BST
Updated on 11th May 2023

Today was a minor update that may only last a few days or weeks but was significant enough to be an update, the update is to structure the DP with Admin tasks in the morning.
Not significant on its own, but over the last month I have adapted to leaving the 4 pm and late tasks as a catch-up or CyP, and now the main objective for the Quarter – Innovate UK, is only placed in the afternoon section, but will go on all evening, in most cases.
This then is an update that is as much about considering team assignments as it is my own as there is a lot more flexibility. 

PLUS, later that day:
	17.51

	I've been working on the docs adding the missing ones to the spreadsheet

	and I had the idea to score the docs as they are written, so I can go back over them

	and choose the best ones.

	This is particularly good, so much so I may need a document update

	No, but I will add an on-fire icon to the D.P.

	

	17.56

	I'm also going to redefine the icons

	⚡️💥🔥

	So, what used to be 5.5 ticks ⚡️will stay as it is

	Then I like the 💥 on fire for 6 ticks

	And the 🔥 will now be 6.5

	I'm not sure what for 7, have not had a seven this quarter so far.

	But it’s coming

	





TBS-CC OKRs - 4.2.4.0 - Q2 2023 (War and Peace) - Nick Ray Ball - 3.19 - (May 8, 2023)
Monday – May 8, 2023
Updated on 11th May 2023
The update from 4.2.3.1 to 4.2.3.1 reflects a significant remix of the Q-Planner objective to focus on the Innovate UL presentation before the legal, as the deadline for the next Innovate UK competition was 4 weeks away, whereas legal statutes have at least 24 months.

The Title War and Peace reflect the tug-of-war I was having with Nox Rentals over the Monique Strauss mandate. It was a significant point only because it showed Cape Villas’ losses. But as the tussle developed, I was unnerved by Nox seeming to think that Condon and Heever have some rights over Cape Villas.com and I felt I was being disrespected, and bullied and this was not good. 
But as the priority was the innovative opportunity, I wrote out the opportunity with Nox in mind hoping Richard would respect it and want to do business. 
Exactly where this will end, I can’t say, but I did have to laugh at writing to Charlie – Nox’s rep in this matter saying never get between a Nazgul and its prey. 
The natural competitive nature in me is itching for a fight, but I must be cautious. 



Having come out of the ‘Hell and Back’ chapter, the previous Planner Q2 - 2023@ Week 3 🔥 update was thrown away and was remade as Q-Planner Q2 - 2023@ Week 6 🔥

This was when the idea came to change the Q-Planner Q2 - 2023@ Week 6 🔥 to simply write the chapter theme for Unbreakable Trilogy — Incendiary (T4. S-World Film) and pad the rest of the 7 key result rows with one task per column per week and then make the DP to fill in exactly when each of those tasks would occur. 
The name of the Unbreakable Trilogy — Incendiary (T4. S-World Film) chapter then was quoted in the spreadsheet title.
 

TBS-CC OKRs - 4.2.3.1 - Q2 2023 (Hell and Back) - Nick Ray Ball - 3.18 - (April 23, 2023)

Monday – April 23, 2023
Updated on 11th May 2023
This was a retrospective update made on 11th May to reflect the change in the Unbreakable Chapter and the weeks of hell ending. 

TBS-CC OKRs - 4.2.3.0 - Q2 2023 (Todays Docs Update) - Nick Ray Ball - 3.17 - (17 April 2023)
Monday – April 17, 2023
Updated on 11th May 2023
This was a significant update to the TBS-CC OKRs system as I added space for me to add which docs I made and updates that day, it also gave a place for adding docs to look at but I have not used that yet
However, the place for adding the update and new docs was very useful and developed along with Q-Planner Q2 - 2023@ Week 3 🔥 
In such a way that it would lead to the simple naming of the chapter of The Unbreakable Trilogy in the Q Planner for which I or a researcher or ghost or co-author could fetch the docs that were written and consider them for the listed chapter name, or later chapters or previous chapters could reference them as part of the build-up or fade-out-process of each different storyline.

However, on 20th April the Audiology incident when I had the exam on the dirty floor and got flea’s incident triggered such pain to demand a retrospective name for The Unbreakable Trilogy called Hell and Back. And all work was focused on simple survival and was for The Legal case against NHS and AstraZeneca et. al. as I needed to move from written docs to voice recording in the retrospective chapter titled ‘Hell and Back.

Unlike all other updates where one can go to the date seen above and see the reasoning for the update the following update (that will appear above) was made retrospectively.

TBS-CC OKRs - 4.2.2.1 - Q2 2023 (Medical Timeline and Innovate UK) - Nick Ray Ball - 3.15 - (12 April 2023)
Wednesday – April 12, 2023 – 12.25 BST

Updated on 11th May 2023
On Tuesday, an unpredicted disaster as the motherboard went on my Dell 10 and I’m still fixing that as I write. 
At first, this allowed me to stop working in the current way as my emails were out. So, I decided to focus on the medical timeline and the Innovate UK opportunity for the week that it may take to repair.

As best I can recall I then stated to focus on Q-Planner Q2 - 2023@ Week 1

This was a significant update to the TBS CC, but the actual update on this date seems to be due to the change in circumstances due to the main computer going down. 

However later that day, a new prescripts error pushed me over the edge and mixed with the skin peeling of my mouth sent me off script. 


TBS-CC OKRs - 4.2.1.0 - Q2 2023 (VSN Dreamscape Remix) - Nick Ray Ball - 3.14 - (6 April 2023)
Thursday – April 6, 2023
Updated on 11th May 2023
This was an update that followed from the last update, another book theme change, hence 4.2.1.0
It was a significant change of mood, which returned to the S-World theme for The Unbreakable Trilogy. That would wax and wane, as the pain and suffering came and went.
However, this change was designed to change to a more positive S-World Theme that after the Hell and Back chapter would return to a month of focus on S-World and the Innovate UK Application that could be presented on S-World.org after the mobile menu was fixed.

TBS-CC OKRs - 4.2.0.0 - Q2 2023 (Wounded Animal Remix) - Nick Ray Ball - 3.13 - (3 April 2023)
Monday – April 3, 2023

Updated on 11th May 2023
As best I remember, this was the day I changed the S-World AI chapter inside The Unbreakable Trilogy: Book 2: Incendiary to a new chapter called Wounded Animal. 
This was a significant change to the development of the story that is best recorded on this spreadsheet system. I decided it was a major change and so made a major update changing from 4.1 to 4.2. 

This remix of Incendiary was not followed up in the OneDrive folder for long, soon after I would start work on Q-Planner Q2 - 2023@ Week …
And things changed quickly as I was in and out of pain and suffering. 
However the Q Planner was developed to include a chapter order for the book, and the spreadsheet would add a space to the add doc names and from there the book could be made by scanning the docs for the best information for the chapter and would also be there to consult for future and past chapters that were building up to of following on from the chapter titled in the Q-Planner Q2 - 2023@ Week …


TBS-CC OKRs - 4.1.11 - Q2 (and Q1) 2023 - Nick Ray Ball - 3.12 - (3 April 2023)
Monday – April 3, 2023

4.1.11 is the simple update of the colour categories on the Plan Adapts or is Executed Diary. 
This a very small update, hence the change from 4.1.1 to 4.1.11
Note however that this also occurred at the beginning of Q2, and the title of the spreadsheet name has changed to - Q2 (and Q1) 2023
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Morning (9 to 11.30) VYIS 19.38) From HP ZBook to New Laptop and it (11 July 2023) + Video v Check PIP Appeal | Tablet | Email GreenGreenStore Email VIIVIVY
Midday (1130 to 2) 38) From HP ZBook Laptop Change Mind look for Baseplate | V Names & New Recs VYIVYVIQ
Afternoon (2 to 4) res Q2 & Q3 | +V208.h... on same Buy Tablet for Doctors et .al. | V Names & New Recs phic: S World ASI - Logo [RGB
Late Afternoon (4 to 7) VVIVVIVY  NHS trensport Appointments | 1/2 Chock | OKRs Added Next Week D.P. | Rest VYIS Q-Planner Q3 - 2023@ Week 2 & 4.3 Rebuild | CyP & Rest 272
Evening (7 to 9) Q V5 CSe | V5 PAIN | V1 OKR | V5 EsH | V5 PTSD QIRIRRN4 Rest and CyP

Night Shift (9pm to 11pm) V5 CSe | V5 PRE | V2 BUT BIQI4

Late Night (11pm to 1am) Look at Teams Monitors and Make Posters

Middle of Night (1am to 3am) Q3-2023 3  The WayBack  JB{ Q3-2023 Q3-2023 3  The WayBack  J& Q3-2023

Nick Ray Ball > End and_Score | 75 | 2225

Hours 15

Minutes 5

#1404 @ 1650

or Space Rockets for Exercis Calories per Day — Exert alth S pace Rockets for Exercise

Planner) Q3-2023  (-Planner Q3 & 4 - 2023@ Week 2 Recordings  Back Strenght Graph ~ WHAT MATTERS LIST 13 Week OKRs @ Week !

4+ 4 @ >
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141 Meaical Meaical

142 Medical Medical

143 o Neslee o Nesle [

144 NHS Legal NHS Legal

145 Universal Credit and all Governmental Entries Universal Credit and all Governmental Entries

146 Universal Credit and all Governmental Entries Universal Credit and all Governmental Entries

147

4 I |

149

151 19.16) Barclays Business Account from App — Cape Villas (30 June 2023) Voice 15

152 19.18) Epsom Hospital Pain and Skin Referrals Voice 2C

153 Create 19.16) Barclays Business Account from App —Cape Villas (30 June 2023) Voice 15

154 19.27) The Polygraph Opening Statement (GTP advises against this idea!) (4 July 2023) Voice 18

155 19.28) Jayne Chidgey-Clark — National Guardian for the NHS — NHS Whistle Blowers —BBC News (4 July 2023) Voice 18

156 19.29) Dear Dr Hashmi @ GPimhs (5 July 2023) l% C Voice 2C

157 V208f1a. S-W ASI - | wish | Could go back 4 Voice 2C

158 Voice 148.a + b Conspiracy charge for Surrey & B 4 19.30) Cape Villas Ltd. — Companies House — WebFiling account (6 July 2023) 4 Voice 2C

159 Voice 150.1a. + b. S-World Film - The Unbreakable Tr422 T4, 3B Video: Companies House in Trouble - Multiple E Filing Form Errors, Staff putting the phone down et. al. (6th July 2

160 Voice 150.2a. The Plot 1. T4. 3 1/3 19.31) Mass UK Gov Failure in all Departments (6 July 2023) Voice 2C

161 Voice 151a MAKE EMAIL PLAN Q Voice 208f1. GTP-4 ~ HMRC Cooperation Tax Filing ! Voice 2C

162 Voice 150.2b. North by Northwest to CEO (The Plot 2) ¥ 2/3 Voice 208f2. Innovate UK - Many Q2's on S-World.org. -4 Voice 2C

163 Voice 150.2¢ Get Dumani Out of There B33 Voice 208f3. The Nudge Team V (1 is a update) Voice 2C

164 Voice 152. Make 2 Smart Brevity Summaries a Day @ (is a new idea #5?) Voice 208g1 3-1 vs 30%-70% on S-World.org HP 222 B Voice 20

165 Voice 145.1a Common Soldier Day 2 (Ibrprofen) * Voice 154a. Mid 2016 Seriously Affected by Seroquel B Voice 20

166 Voice 153. Polygraph 2 V (1V isaupdate)  Voice 152b. 2 SmBr 600 Q2s on OKRs and Q3 4 Voice 20

167 Voice 155. Dr7, I'm coming for you (Legally) Q Voice 20

168

169 P

a0 0901 Noar Nr Hachmi M @Dimhe (5 ks 20721 —
< > Planner) @3-2023  Q-Planner Q3 & 4 - 2023@ Week 2~ Recordings ~ Back Strenght Graph ~ WHAT MATTERS LIST 13 Week OKRs @ Week: = + i < @ »
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T2. TBS-CC OKRs - Calendar 3.01
Daily Planner

Nick Ray Ball > Start 7.55 7.30
Early Morning (4 to 9) QIPIVYY SWorldASl.com nameservers | V5 Law A + B | OKRs Recs on DP IQIVY Made Files for all Recordings
Morning (9 to 11.30) QIVYVIQ V1 OKRs | DP till Aug Remix | Skyped Blaze | V5 CSe | V5 Pain QUL IVYVIRNP Add SWorldASl.com to OVH

Made Nick, Admin, Legal and CTO@S-WorldASl.com
Midday (1130 to 2) VV|41471¥  SPAIN|S5PTSD | 3TWB | VHASH | 5Leg | 1OKR | 5CSe | Tablet | SESH | 1OKR 0@ % & % % 0[VVV |88 g r

Afternoon (2 to 4) VIVIRIQI® a @ Add 2nd Row to D.P. for Recording:
\SH ® | 1 OKR *
Late Afternoon (4 to 7) LIV Added 3rd Row - DP Mechanics 4.3 | Fixed the new MS 365 Business Subscription Arm Pain
19.43) s-World ASI V1 & 40 iUK Q2 Answers —Quickly Summarized for Blaze
2UKBA2a® | SEsHB2 & |

23

Evening (7 to 9) Q 5 RAJA H7f % 5 PTSD A3 from Pain @ | 5Dr7 F3 % | 5NHSRAS 0 | 5SaBA2 @ Arm Pain
2 UKB A2 9 Green Party| 2 UKB A2b @ Not as Crazy as it Sounds | UKB A2c &
Night Shift (9pm to 11pm) Q4 5ASTRAAL # Control | 5 HASM H3 % | 2UKB A2d # | SRAJ H7g @ | 5 NHRS A6 % eA KO K
2UKBA3 # A2e @ | 5PHARMAAL ® AlaC | 5HASM A3 @@ | 5SaBA4 % AS & PRLXIEES
Late Night (11pm to 1am)
Middle of Night (1am to 3am) Q3-2023 3  The WayBack  JB{ Q3-2023 Q3-2023 3  The WayBack  J& Q3-2023
Nick Ray Ball > End and_Score | 15 |
Hours

24
25
26
27
28
29
30

Minutes

£7 & & Gave up Smoking Again & & &7 £7 & & Gave up Smoking Again & & &7

&Noll
Day Total

&840.2 @10.15 & 14.30 & 19.00 8402 @14.00 & 94 0.15 16.40

Calories per Day — Exercise — Health Stars or Space Rockets for Exercise Calories per Day — Exercise — Health Stars or Space Rockets for Exercise

Planner) Q3-2023  Q-Planner Q3 8.4 - 2023@ Week 2~ Recordings ~ Back Strenght Graph ~ WHAT MATTERS LIST 13 Week OKRs @ Week





